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. OVERVIEW

Sierra County's Child Welfare Services has undergone significant transition in the past year.
The Social Work supervisor has retired and her position has not yet been filled, although the
recruitment to fill that position is continuing. Additionally, there has been transition in the
leadership of the Department of Probation. The former Director left to accept an opportunity
elsewhere, and her position has not yet been filled.

The vacant Social Work supervisor position has provided the opportunity for the Assistant
Director of Human Services to provide direct supervision of Child Welfare Services and to
become more aware on an in-depth level of the day-to-day operations of CWS.

In the context of this System Improvement Plan (SIP) Update, there has been a review of
each of the SIP items from the plan submitted in March of 2008. SIP updates have been
noted as well as new improvement goals for the upcoming year.

Local stakeholders and agency partners have continued to be involved in Sierra County SIP
activities during the past year through community meetings and inter-agency collaboration.

The data reviewed for this update was taken from CWS Outcomes System Summary data
published in January of 2009. This data was extracted during the second quarter of 2008.

CWS Outcome System Summary data published in January of 2009 show the following
outcomes for Sierra County:

1. Recurrence rates of maltreatment decreased as compared to data published in
October of 2008.

2 There was a 67.5% decrease in median time to reunification (Exit Cohort).

3. All initial entries were into foster care. There were no relative placements, or
court-ordered family maintenance cases.

4. The Placement Stability for those in care from 8 days to 12 months increased.

5. The Placement Stability rate for those in care from 12 to 24 months decreased.

The stability rate for this group published in January of 2009 is 33.3 compared to
a national standard of 65.4.
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This data represents a numerator of one (1) and a denominator of three (3). The
low rate is due to one child's placement and the circumstances resuilting in a
change of placement was one that could not have been predicted or avoided
through program planning.

Timely response compliance increase to 100% from 88.2% for immediate in-
person investigations, and to 100% from 92.6% for 10-day investigations.

Timeliness of social worker visits improved from data published in October, 2009,
and Sierra County achieved 100% compliance in most categories.

Other changes include the following:

1.

Since March 2008, Safe Measures has been increasingly used as a case
management and monitoring tool by social workers and supervisors.

The 2007-2008 Child Welfare Outcome Improvement Planning (CWOIP) funding
was used to fund services related to safety (Differential Response), and well-
being.

There is an increase in court-ordered Family Maintenance cases as a point-of-
entry into services.

Il. CWOIP EXPENDITURES

The 2008 — 2009 CWOIP aliocation is being expending on Differential Response.
Specifically, a Staff Analyst position has been hired with CWOIP funds. This
position is housed in the local Family Resource Center, which is a crucial and
historically struggling Community Based Organization (CBO).

So far, the following improvements have been made:

1. Improved documentation and tracking of CBCAP/CAPIT/PSSF expenditures
and outcomes.

2. Increased hours of family support and counseling services available through
the resource center.

3. Parenting classes are now being offered to the community-at-large.

4. Sustainable funding sources for local community-based organizations are
being sought.

5. Increased collaboration among Community Based Organizations and Sierra
County Child Welfare Services.
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It is hoped that services will continue to be expanded through the Family
Resource Center.

lll. SIP OUTCOME TEMPLATES

1. Outcome/Systemic Factor 1. Page 4
2. Outcome/Systemic Factor 2 ... Page 8
3. Qutcome/Systemic Factor 3., Page 10
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